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33 loans were fund-
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Michael W. Aube
President & CEO

Jon Farley
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Development

Kitty Barbee
Director of Business Services &
Lending

Kenneth Bloch
Maine PTAC Program Manager

Dr. Vicki Rusbult
Director of Re-Engineering the
Region & Planning

Lesley Rossi
Director of Finance Administration
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Revenues

Federal Funding

In Kind and Cash Match
State Funding

Lending Revenue
Local, Private
Miscellaneous

$5,455,406.08
$3.147,334.51
$177.,630.45
$1.116,036.83
$592,067.50
$215,869.61
$34,063.44

Expenses

Salaries and Fringe
Consulting/Contract
Lending

Operations

Other

Participant Expenses
Travel

In Kind and Cash Match

$4,620,294.37
$177.630.45
$2,589,907.80
$438,855.08
$108,892.10
$369.636.07
$200,015.36
$663,904.13
$71,453.38
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Eastern Maine Development Corporation (EMDC) is a 501(c)3
non-profit organization that takes a holistic approach to econom-
ic development. EMDC combines Business Services, Community
Services, and Workforce Services; these three services come together
to promote economic development in the region.

provide critical help that gives local businesses
the ability to grow. This branch of EMDC offers resources and con-
nections that enhance access to capital and provide alternative routes
to financing including: start-up, early-stage, and mature businesses.
It also provides a complete range of commercial lending services that
include: technical assistance, underwriting, analysis, packaging and
servicing through the life of each loan.

The Maine Procurement Technical Assistance Center (PTAC)
provides a variety of government contracting technical services to
Maine-based businesses. Maine PTAC is part of a national program
of PTACs and is hosted by EMIDC. PTAC provides specialty sup-
port that helps businesses to find, win, and perform on Federal, State,
or local government contracts. Helping to prepare businesses to suc-
cessfully compete, PTAC provides support services that help with
registrations, market research, understanding the solicitation process,
and contract requirements, as well as managing the work afterward.

"The Disadvantaged Business Enterprise Support Services (DBESS)
is a statewide program at EMDC. It is part of a nationwide program
designed to help women and minorities develop their businesses and
secure Department of Transportation contracts. The individualized
assistance that is offered includes: tuition reimbursement, business

plan coaching, marketing, networking, website development, and
understanding the MaineDOT bid process.

With the ability to work with businesses in any city, town, or county
in Maine, EMDC is an Economic Development District (EDD),a
Certified Development Company (CDC), a MicroEnterprise De-
velopment Organization (MDO), a certified SBA Lender,and most
recently a Community Development Financial Institution (CDFI).

help individuals develop their career pathway
plan through one-on-one career counseling and assessment, resume
and interview preparation, work readiness training, and more. These
services prepare participants for a career in one of Eastern Maine’s
growing inudstries. Workforce Services also assist employers with
the development of intensive, short-term, customized training which
results in a work experience or on-the-job placement for customers
at each job site. Participants in the workforce program may also be
eligible for childcare and travel reimbursement in addition to finan-
cial assistance for trade specific tools, textbooks, uniforms, and/or
professional clothing.

EMDC’s workforce porgram is focused on helping eligible individ-
uals recognize and further develop their skills and abilities, encour-

anging them to apply those skills to jobs and careers in the work-
force. All individuals have value to offer their community and their
workplace, EMDC strongly believes in assisting them in finding joy
in their career. What drives them? What inspires them? Answer-
ing those questions will ultimately help Maine’s workforce become
more connected to their community and to the employers within
that community.

assist industries and businesses, and help
them define their futures through a range of services, including: eco-
nomic development, environmental planning and assessment, com-
munity planning, transportation planning (Getting There Maine),
and project development.

EMDC is ready to help with project development including project
planning and implementation. Their brownfields program, estab-
lished in 2011, provides property and environmental testing through
federal grant funding, and assists communities with planning for
reuse and commercialization. Grants development (pre- and post-
award) technical assistance is available from searching for grants,
support for application development, and setting up systems once
the grant is awarded.

"The major effort for this division is the Re-Engineering the Re-
gion program, first heading up a short-term planning project to the
current implementation project, both funded by the Department
of Commerce, Economic Development Administration. Findings
from the planning project resulted in efforts to expand broadband
capacity and housing. A shared position with Our Katahdin provides
a dedicated staff person working in the Katahdin region on mill re-
development efforts and downtown revitalization. We support other
communities across the 4-county footprint with activities to reach
revitalization (downtowns, industry expansion, business growth, and
community-based efforts).




